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About BOE——OQutline

Past Present Future
Beijing Best Best
Orient Of Optoelectronics
Electronics Electronics in China Enterprise WW

=Listing— 1997

* New transformation - 19934 » Focusing on TFT-LCD &
(The precedent Beijing |:<:> (A000725.52, B200725.52) related display sectors
vacuum tube factory was = Entering display business,
ini ization - = Advanced tech & products
established in 1956) Joining globalization - 1997 P!
* Establishing TFT-LCD affiliate » Giobal management

= CRT/ vacuum tube devices

in Korea through merger - 2003 = Global human resources

* CRT parts . .
= The First 5 generation of TFT- » Strategic alliance
» TN/STN-LCD LCD line in China - 2005
» Sino-Korean Partnership
=Chinese market oriented = Ranking No.2 among China’s
+ State-owned company top 100 Electronic and

K / {nfommion Enterprises - 2004 / K /
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About BOE——Operations

Display Parts & Solution Provider

BT
I\

BOE
~ A
L~ I —~
Monitor /Flat panel TV Display Devices Display Application System
(EMS Operation) (Core Operation) (Extended Operation)
Profit Breakdown by Products(2004): Profit Breakdown by Region (2004):

Display

“The
‘Americas
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About BOE

Global Footholds

Y58 Beiiing Headquaters
DNEFR% Factories, R& D
O #itiMiss Seles & Service

B/L Plant in Su-Zhoa (B /)

Ve
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About BOE——Major Customers @Sgg
lenovort SONY @ LG
E=d nec
SEMENS  Haier  oummor
Hisense - grumws  (ovast  (FFRE
[7) <P 24 12 Change life with fieart 6




About BOE Revenue growth

Unit: million USD
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' e
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/
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0 g ¢
2005
1993 31997 £1998 £1999 {2000 12001 ¢ 2002 §2003 £ 2004 ®
—=—consolidated revenue$203 2361 $387 487 661 700 #1123 31985 #5561 /6264
e OV QT U © 15 32 30 91 275 2330 #2589 {1379 §1529 11665
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BOE TFT-LCD Business A Case of Sino-Korean Partnership

* BOE TFT-LCD Business Overview

BT BOE BOE
80 995 1997 2001 2003,
TN-LCD TFT-LCD Cooperation Acquisition of Acquisifbn 2003.6 200393 2010
P ion R team STNb Mass p
line with HEI through. bySine
partnership
BOE 2005 2007 2009 2010
@ 1995 1987 2000 @ d
2003.
with optimized structure Goals
L1 L2 L3
Mass pl Mass Mass p A of *World market share 8%
(370X470mm)  (550X650mm)  (620X720mm) BOE HYDIS

L3

AT
i

* No. I in Chinese market

= Leader in application &
mobile market
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BOE TFT-LCD Business——A Case of Sino-Korean Partnership

* BOE TFT-LCD Plant

BOE HYDIS|

BOE HYDIS

Headquarters: Ichon in Korea

BOE OT

Headquarters: Beijing in China

@ 2000 employees/ 250 R&D staff
® 3 TFT-LCD production line
* L1:370%470, 24K/M, (Mobile, 10.4” TPC, 20.8” Medical)
= L2:550"650, 17K/M, (12.1” TPC/NBPC, 15” NBPC/TV)
= L3:620%720, 65K/M, (14.1” NBPC, 17" MNT)
®Product’s application: S&M / NBPC / Tablet PC / MNT

® { ocation: Beijing Economic and Technology
Development Area
® Site: B1 600,000 m?
® B1 production line
= -Size of glass substrate: 1100*1300
* Product’s application: (NB) / MNT / TV (15" ~ 32”)
* Production capability : 60K (85K) Sheet/ M
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BOE TFT-LCD Business——A Case of Sino-Koreah Partnership

* Global Company

BOE Technology Group

Chairman & CEO: D.S.Wangl|

1 | Corporate Staff

—_— BOE TFT - LCD SBU
Other SBUs % CEO: B.D. Choi
[ | SBU Staff
e
BOE HYDIS BOE OT
I Global sales l Froduct developmen{
cOoo [efe]e)

- Small/mid- sized product

. - Display : ’ " Strategy & Market Purchase
-Laptop -Lep TV
& high-end display product '

Research center

< Number of employees
- BOE HYDIS: 2,000 (15 expats) -
-BOEOT: 2,500 {120 expats) Product quality Facility process

. ' J

it

< 50 with Doctor’s degrees, 250 with Master’s degrees
< 1,000 professionals
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,—‘ China F l Korea '

® 10-year TFT LCD business Know-how

BOE TFT-LCD Business: A Case of Sino-Korean Partnership

® Advanced i t and comp Y

® Government support

~ Long-term policy ® Giobal value chain

- Capital injection ‘| ® Customer base

- Tax & financia! incentives R
® Impeccable infrastructure

@ Highly educated workforce - Information
- Equipment
@ Low-east (labor & expense) - Materials
. _

BOE OT B1 Project
Capital+Tec 'Jlogy+Market
\\
] TI?: Ff est CAPEX efficiency
o

® The fastest ramp-up among world’s 5G lines
® Reached golden yield (90 + %) in May, 2005
® Product portfolio (17”/19”/20.1”/26”TV)
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BOE TFT-LCD Business

A Case of Sino-Korean Partnership

* BOE HYDIS gained from Sino-Korean Partnership

Continuous Investment
. - US$120M ('03 ~ '05) for product transition and R&D

Sino-Korean /

Partnership Firm Confidence in Growth & Stability
BOEHYDIS J}——-—» .

Expansion of Supply Chain Management -
improvement of bargaining power
- Size of Economy/ Multi-channel / material costs reduction

Balanced Product Mix
- Small/mid size / Industrial / NB / MNT / TV
~ Transition to high value-added products
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BOE TFT-LCD Business——A Case of Sino-Kerean Partnership

* Korean TFT LCD industry gained from Sino-Korean Partnership

B1 project has already generated 550 million USD until June, 2005,

he generated value will increase with mass production of B2 in 2007.

Equipments export )—

* 119 companies

. » 300 million USD (37%- Amount
Sino-Korean Base)

* Increase of procurement

Partnership

* Continuous supply to
BOE OT

» Base Camp to develop
China upstream market

Components procurement

26 companies (B/L, Ch
etc.)

»250 million USD in 2005
(25% of purchase volume)
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BOE TFT-LCD Business——A Case of Sino-Korean Partnership

RIKF
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+ China gained from Sino-Koran Partnership

Industrial upgrading Promoted

» Guiding display products from

the CRT era to the TFT-LCD era

» Providing consumers with new
options

Sino-Korean
Partnership

O New Investment Opportunity

» New investment opportunity for
capital market '

» New lending opportunity for
banking sector

A «sp3Z /% /Z Change life with heart

15

BOE TFT-LCD Business——A Case of Sino-Korean Partnership
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« BOE Portfolio Strategy

purpose
($1,000~51,500)

BOE OT

High Added-

value products
- ® strong value chain
Aviation

@ China 1st 5G Line M/P

emain stream market target

NB/MNT/TV

BOE HYDIS

eCompletion of S-year
Depreciation

® Technology Leadership

it P
$200)

Main stream
{Commodity)

27 10" 20" 307
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BOE TFT-LCD Business——A Case of Sino-Korean Partnership EOE

* BOE TFT-LCD SBU - Core competence

The First Integrated TFT LCD Company
; " In China :

- First Mover Advantage

- Synergy from Sino-Korean Partnership J
(W

)

Technology B Broad Market Base

- 10 Year long experience - Customer’s strategic support
- Home grown product and process technology - Entry into growing Chinese market
- AFFS WVA technology - From mobile to TV
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Korea: A Good Investment Destination )\ =57
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Korea is a good investment destination

* Advanced human resources & intellectual infrastructure
-College graduate rate 39.5%, world’s No.5 in terms of international
experiences of company’s high-skilled managers
-Annual average working hours: 2,270 hr, higher than Asia’s average

* Superior R&D environment
- Science & engineering majors account for 90% in college majors, and
technological engineering account for about 70%
-High potential for creation and R&D

* Brand & Design capability

- Generating world-renowned brands

[F) <53 #4 /Z Change life with heart , 19

. inati : - (ENRED
Kprea. A Good Investment Destination. : @B OE

* Advanced IT Infrastructure
- As of 2002: Internet usage rate 60%, broadband usage rate 22%, mobile
telecommunication usage rate 68% .
- Logistical infrastructure: Incheon International Airport, Busan port, inland
transportation

-« Superior operational conditions (policy transparency, government’s
efficiency), Convenient living conditions (international schools, schools for
ethnic Chinese, hospitals for foreigners, China towns under construction in
Incheon & Ilsan)

» Favorable policies for foreign investors

- Transparency, high efﬁciency,. fairness
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Korea: A Good Investment Destination

Similar background with regards to history and culture

Chine wave
(% ﬂ) 500 thousand

Chinesevisitors to

H

S 4
: {m a/NA full cooperative relationship”
ore ve (Chinese Premier visited Korea in

g
(%K) oct. 2000

- Confucian culture &
Chinese characters
2 million Korean

- “A full cooperative partnership”

Korean gresident visited China in
uly. 2003)

iw:‘
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Success Factors of Investing in Korea WRETI

1) Sino-Korean complementary advantages can be easily tapped with
clear strategies.

2) Joint ventures require the right choice of business partners.
3) Localization of management & unified corporate culture are needed.

4) Good corporate image should be created in harmony with the local
community.

5) Global resources should be utilized efficiently targeting the world
market.
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Sino-Korean Partnership o

Creation of A Bright Prospect




